THE POSITIONING SPRINT - WORKSHEET 1.2

ICP researCh canvas Colour-code your confidence

Fill every cell for your one chosen segment, using the customer's own words. Then colour-code each claim: green = you know it is true,
yellow = unsure, red = mostly guessing. Red and yellow cells are your interview script.

PERSONA NAME & DEMOGRAPHICS

BIGGEST CHALLENGES BIGGEST GOALS (RATIONAL) EMOTIONAL TRIGGERS

BIGGEST FEARS (EMOTIONAL) BIGGEST DESIRES (DREAMS) CUSTOMER OBJECTIONS

SITUATIONS THEY ARE IN HOW THEY HANDLE THEM
Green: known Yellow: unsure Red: guessing  Add ! to anything that would sink the positioning if wrong.

asp-marketing.com



