THE POSITIONING SPRINT - WORKSHEET 1.3

PrObIem'SOIUtion fit Numbers on lines 3 & 6

First, choose the single most severe problem you can credibly solve. Then compress your positioning into six lines. When they read as one
coherent story, you have the spine of your positioning.

A - CHOOSE THE MOST SEVERE PROBLEM

CANDIDATE PROBLEM CANDIDATE PROBLEM MOST SEVERE — CHOSEN

CANDIDATE PROBLEM

B - THE PROBLEM-SOLUTION SUMMARY

- WHO WE SERVE

- THEIR #1 PROBLEM

- COST OF STATUS QUO

- OUR SOLUTION

- SO THEY CAN STOP

- AND ACHIEVE
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